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Trién khai Phong trao thi dua “Ca nwéc thi dua doi méi sang tao va chuyén doi
s0” va Phong trao “Binh dan hoc vu s6” giai doan 2025-2030

I. MUC PICH, YEU CAU
1. Muc dich

Nang cao nhén thirc va Ky nang s6: Phat huy sttc manh cuia nha trudng trong
viée tuyén truyen nang cao nhan thirc cho vién chuc, nhan vién, nguoi lao dong, hoc
sinh vé phat trlen khoa hoc, cong nghe, d01 moi sang tao, chuyén dbi sd. Pho cap tri
thirc co ban vé chuyén doi sb, k¥ nang s6 cho cac nhom ddi tuong trong trudong.

Khuyen khich Ddi méi: Khuyen khich, khoi day dong luc, ¥ chi tu than, chu
dong, sang tao cua moi ¢4 nhan, don vi trong toan truong tich cuc tham gia voi nhiing
hanh dong va viéc lam cu thé, thiét thuc, hiéu qua trong Phong trao thi dua.

'Nang cao Trach nhiém Lanh dao: Nang cao vai tro, trach nhiém cua nguoi dimg
dau cap uy, don vi (Hiéu truong) trong viéc chi dao, trién khai Phong trao thi dua, thyc
hién nhi¢ém vy, giai phéap thic day toan truong tao dot pha trong phat trién khoa hoc,
cong nghé, d6i moi sang tao, chuyén doi so va Phong trao “Binh dan hoc vu s6”

DPoi méi Gido duc: Gop phan ddi méi can ban, toan dién gido duc va dao tao
thong qua nd1 dung va hinh thirc thi dua thiét thyc, hiéu qua.

2. Yéu céu

Trién khai thuc chét va hiéu qua: Phong trao thi dua can duoc trién khai sau rong,
dong bg, xuyén suot véi hinh thire, ndi dung, ti€u chi thi dua thiét thuc, hi¢u qua, thuc
chat, phu hop di€u kién va tinh hinh thyc tién cua truong THPT Chu Van An. Phai phat
huy duoc sang kién, sang tao cua tap thé, ca nhan.

Kiém tra, so két, tong két: Thuong xuyén kiém tra, giam sat viéc thuc hién; dinh
ky so két, tong két dé€ phat huy va chia sé cac sang kién, kinh nghi¢m hay, nhan rong
cac mo hinh, cach lam sang tao.

Khen thudng kip thdi va minh bach: Cong nhan, biéu duong, khen thuéng kip
thoi tap the, cd nhan c6 thanh tich ti€u biéu xuat sac trong thuc hi¢n Phong trao thi dua.
Cong tac binh chon phai bao dam khach quan, cong khai, minh bach, tranh hinh thtrc.

II. NOI DUNG PHONG TRAO THI PUA

Nha truong tap trung thi dua thyc hién cac ndi dung chu yéu nham day nhanh
tién trinh chuyén doi sb trong linh vuc gido duc va dao tao:

1. Poi méi Tw duy va Quan ly
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Nang cao nhan thuc, dot pha vé déi méi tu duy, chuyén doi so.

Po6i mdi phuong thirc lanh dao, quan Iy va md hinh hoat dong, diéu hanh tur
“truyén thong” sang khong gian sd dua trén co s¢ dit liéu sd.

DPay manh tGng dung s trong cai cach thu tuc hanh chinh tai nha trudng.
2. Ha ting va An toan mang

Nang cap, hoan thi¢n ha tang s6, cong ngh¢ s6 trén nguyén tac hi¢n dai, dong
b0, an ninh, an toan, hi¢u qua.

Bdo dam an toan, an ninh mang trong cac hoat dong chuyén do6i s6 cua nha
truong.

3. Trién khai Phong trao “Binh dan hoc vu s0” va K¥ nang so
Trién khai sau rong Phong trao “Binh dan hoc vu s6”.

Xay dyng chuong trinh phé cap k¥ ning s6 dé bao dam tinh hiéu qua va phu hop
theo tirng nhom doi twong (can bo quan 1y, gido vién, hoc sinh).

4. Ung dung Al va Phat trién Mé hinh Gido duc méi
Ung dung tri tu¢ nhan tao (Al) trong nganh Giao duc.

Phét trién cac mo hinh gido duc mai dua trén cong nghé so va tri tu¢ nhan tao
(AD.

Tao dung mdi trudong dé hoc sinh tiép can, hinh thanh k§ niang s6 va huong loi
tur thanh qué chuyén doi so.

5. Thuic diy Hoc sinh sang tao

Phat huy néng lyc hoc tap va nghién ctru khoa hoc cta hoc sinh trong linh vyc
phat trién cong nghé sd.

Khuyen khich hoc sinh c6 sang kién, y tuong vé tmg dung cong nghé sb phuc vu
cong dong.

I11. GIAI PHAP THU'C HIEN
1. Lanh dao, Chi dao

Tang cudng su lanh dao, chi dao cua cép uy, ngudi dimg dau nha truong trong
to chure thuc hién Phong trao thi dua, nang cao nang luc so, thuc day d61 méi sang tao.

Xay dung chinh sach khuyén khich ndi bo thuc day phat trién khoa hoc, cong
nghé, d61 madi sang tao, chuyén doi so.

2. Phat trién Nguén lue va Dao tao

Pao tao, boi dudng nang cao ning luc ing dung cong nghé thong tin, chuyén
doi1 so cho doi ngii can bd quan ly, gido vién.

Péi voi cap trung hoc pho thong, tap trung vao cic giai phap ting cudng gido
duc, huong nghiép STEM, gido duc ky nang so.
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Ung dung cac cong nghé méi nhu tri tué nhan tao, dir liéu 16n dé c nhan héa
qué trinh day hoc, hoc tap, danh gid két qua hoc tap.

3. Ha tang va Hoc li¢u so

Xay dung va phat trién cac nén tang hoc tap truc tuyén, kho hoc liéu s6 mé, cac
tmg dung hd tro hoc tap va giang day k¥ ning so.

Tang cudng dau tu co sd vat chat, ha tang k§ thuat sd cho nha truong.
4. T6 chirc Hoat dong va Mé hinh hoc tip

Long ghép cac ndi dung cua Phong trao thi dua vao cac chuong trinh, dé an da
c¢6 vé chuyén d6i sd gido duc.

‘ Day manh cadc mo hinh hoc tap linh hoat, hoc tdp mo, hoc tap truc tuyén, tao
diéu kién cho moi ngud1 hoc moi lac, moi noi.

Tang cuong két ndi, hop tac véi cac t6 chirc, doanh nghiép dé chia sé kinh
nghiém, nguodn lyc va cong ngh¢ trong quan ly, gidang day, nghién ctru khoa hoc.

5. Truyén thong va Khen thuéng

Pay manh }my:én thong, tuyén truyén vé phat trién khoa hoc, cong nghé, d6i mai
sang tao va chuyén doi so.

Tuyén truyén, gidi thiéu cac guong dién hinh tién tién, cac mo hinh hay, cach
lam hi¢u qua, cac sang kién, gidi phéap c6 gia tri trong quan 1y, hoat dong day va hoc.

T6 chire so két, tong két, kip thoi bicu dwong, khen thuong tap thé, ca nhan ¢6
thanh tich xuat sac, c6 mo hinh hay, cach lam sang tao.

IV. THOI GIAN VA TRACH NHIEM THUC HIEN

1. Thoi gian thwe hién

Phong trao thi dua duoc trién khai thuc hién tir ndm 2025 dén nam 2030, chia
thanh cac giai doan:

- Giai doan 1 (tir 2025 - 2027): X4y dung, ban hanh K& hoach trién khai thyc
hién Phong trao va cac tiéu chi thi dua phu hop trong quy III nam 2025; t6 chirc trién
Khai thuc hién Phong trao thi dua hiéu qua, thiét thyc.

- So két: Nha truong tién hanh so két, danh gia, rat kinh nghiém theo huéng dan
cua S¢ GDDT vao nam 2027.

- Giai doan 2 (tu 2027 - 2030): Tiép tuc trién khai giai doan 2 ctia Phong trao thi
dua va tong két vao nam 2030.

2. Trach nhiém thuc hién

Léanh dao nha truong: Xay dung ké hoach to chue trién khai thue hién Phong
trao thi dua hi€u qua, thiét thuc, phu hop vdi dac diém, tinh hinh, gan véi cac phong
trao thi dua khac dang dugc thuc hién tai truong.
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Bao cao: Trude ngay 10 thang 11 hang nim hodc theo yéu cau, nha truong bao
cao tinh hinh t6 chuc thyc hién Phong trao thi dua vé co quan quan 1y cap trén (So
GDDT).

Trén day 1a Ké hoach Trién khai Phong trao thi dua “Ca nudc thi dua doi méi
sang tao va chuyén d6i s6” va Phong trao “Binh dan hoc vu s&” giai doan 2025-2030
cta truong THPT Chu Vin An — Gia Nghia. P& nghi cac T6 chuyén mén, T6 Vin
phong, cac bo phan va toan thé vién chirc, gido vién, nhan vién nghiém tac trién khai
thuc hién./.

Noi nhén: KT.HIEU TRUONG
- Lanh dao nha truong; PHO HIEU TRUONG

- Céc T6 chuyén mén, T6 Vin phong;
- Website nha truong;
- Luu: VT.
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